Project Time Plan

Week Start Date Tasks Developer Supervisor Meeting
Design of Prototype - Final Report
11 10th December 2012 Meeting to discuss development / design Approve Designs
Interim Report Hand-In
Iteration 1 - Medium Fedility Prototype
Holiday 17th December 2012
Iteration 1 - Justification of Designs
Holiday 24th December 2012 Iteration 1 - Test Case Design
Holiday 31st December 2012 Revision Iterartion 1 - Development and Meeting
12 7th January 2013 Revision Iterartion 1 - Development and Report Discussion Progress / Designs
Exam 14th Janurary 2013 Iteration 1 - Test Cases Completed Iterartion 1 - End Development and Meeting
Iteration 2 - Medium Fedility Prototype
Exam 21st January 2013 Discussion of Progress / Designs
Iteration 2 - Justification of Designs
1 28th January 2013 Iteration 2 - Test Case Design Iterartion 2 - Development and Meeting
2 4th February 2013 Iteration 1 - Process and Results Write-Up Iterartion 2 - Development and Report Discussion Progress
3 11th February 2013 Iteration 2 - Test Cases Completed Iterartion 2 - End Development and Meeting
Iteration 3 - Medium Fedility Prototype
4 18th February 2013 Discussion of Progress / Designs
Iteration 3 - Justification of Designs
5 25th February 2013 Iteration 3 - Test Case Design Iterartion 3 - Development and Meeting
6 4th March 2013 Iteration 2 - Process and Results Write-Up Iterartion 3 - Development and Report Discussion Progress
7 11th March 2013 Iteration 3 - Test Cases Completed Iterartion 3 - End Development and Meeting
Iteration 3 - Process and Results Write-Up Discussion of Process / Write-Up
8 18th March 2013 Final Meeting and Hand-Over
Complete and Integrate Iteration Write-Ups and Interviews
Justification of Design Methods Used
Holiday 25th March 2013
Develop Interview Questions and Documentation
Complete Three Interviews
Holiday 1st April 2013
Results of Interview Write-Up
The Outcomes of My Project
Holiday 8th April 2013
The Achievements of My Project
9 15th April 2013 Reflection on Learning Discuss Progress
10 22nd April 2013 Proof Reading Report Discuss Progress
11 29th April 2013 Final Report Hand-In

Iteration 1 - Web based system completed, mobile application started with QR code and questionnaire features fully working.

Iteration 2 - The Facebook and Twitter integration is completed on both web system and mobile application.

Iteration 3 - If the Facebook and Twiiter features were fully implemented in the last iteration then developer will implement the comment bank on the web based management system.

Week 8 is a contingency week set aside to ensure that as much of the development can be completed as possible to show my solution was valid.




