CMO0343 — Initial Project Plan

Work Plan

The following Gantt chart highlights the deadlines throughout the project, designated by *, as well as the expected progress. The exam break between

semesters has been defined as non-working days.

Task

Define Problem

Initial Project Plan

Study 55M Techniques

Background f Research

Research Review

Selection of Approach

Interview Preperation

Bank Employee Interview

Review Interview Findings

Define Purpose and Root Definition
Interim Report

Proofread Interim Report

Produce & Validate Conceptual Model
Produce & Validate Enterprise Model
Comprise List of Activities

Analyse Activities

Business Process Madelling

Make Recommendations
Conclusions

Final Report

Proofread Final Report
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